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Ladies and gentlemen,

It’s a pleasure to be here amongst you at the Mediterranean Sustainable Energy Summit. It’s a great opportunity to debate how the public and private sectors can co-operate, supporting the necessary initiatives in the current global energy landscape, in order for a new era to emerge that will be characterised by energy sustainability.

We all know that in the last two centuries the unprecedented global economic growth was highly dependant on the consumption of fossil fuels.  In 2009 almost 2/3 of power generation was based on fossil-fuels. 

However, in the last two decades there has been increasing concern over the environmental impact of green house gas emissions as a result of fossil-fuels use.  In addition, the reliance on a relatively small number of oil & gas producing countries poses a serious issue of energy security.

Today, averting the environmental effects, ensuring security of supply and offering competitive energy prices to all, set the framework and put the priorities for governments and energy companies to work together towards the creation of new energy strategies and investment initiatives for energy sustainability.

Moreover, in today’s global energy markets, which are characterized by high fuel prices volatility and major environmental challenges, governments and energy companies need to come up with energy solutions that effectively manage such risks and uncertainties, and create a more stable environment for growth, economic & environmental sustainability and prosperity. 
However, half measures will not address climate change challenges, nor the need for energy security, and will certainly not achieve energy sustainability.

Ladies and Gentleman,

Energy sustainability is our goal, and this can only be reached via the close cooperation and collaboration between the public and private sector.

Sustainability is a term that must describe the way we run our lives, our businesses, our environment and everything else that is important to us, in order for our lifetime and that of the future generations to be prosperous.
 Sustainability delivers:
· Long term economic growth  
· Environmental protection
 And finally but most importantly
· Prosperous societies
The road to sustainable energy does not necessary mean the immediate abolishment of fossil fuels from the energy mix, but actually allows them to co-exist as green technologies develop, with the end-goal being the maximum use of renewable energy sources. Furthermore, technologies and investment initiatives that improve energy efficiency are becoming more and more important in order for the sustainable energy goal to be met.    
Nevertheless, this is an ambitious goal and it cannot be easily met without the successful co-operation of the public and the private sector. Each sector has distinct roles to play, the most important being: 
· For the public sector, strong policy making capabilities and investment incentives schemes, and  

· For the private sector, creativity, innovation, entrepreneurship and more risk taking profile depending on the expected rewards.

One of the goals that the European Union has set for itself is the establishment of a competitive, innovative and knowledge-based European economy, capable of sustainable economic growth, with more and better jobs, and greater social cohesion. 

Despite the high growth rates that Greece experienced in all the years prior to 2009, little economic development has been achieved in the sectors set as priorities by the EU, namely the sectors of Environment, Energy & Technology.

That is why it is more critical than ever that cooperation between the public and private sectors is enhanced, in line with the EU guidance and examples of other EU countries. Such co-operation would need to focus on specific areas in order to best facilitate and support the private sector investment initiatives. 

One area is the area of technological and environmental applied research and innovation, which is becoming an increasingly important aspect for sustainable energy development. Investments in technological innovation which promote clean energy techniques requires from governments, industries, academia, financiers and end users to work together, and through targeted programs, to promote new technological applications which have not been commercialized yet on a large scale.    

Any such technological and environmental commercialization needs also to be supported by a number of public policies, firstly by securing the legal and regulatory framework but also by partially securing the funding and making the risk to private investors acceptable. Within this framework, the public sector can either offer direct subsidies through EU/State funds or participate together with the private investors in the funding, for example through venture capital schemes, which strengthen the capital base of start up companies. Such companies could produce new technological products and environmental solutions, as well as innovative services to energy, energy conservation and renewable energy markets.  This financial support could be given at an early stage, during the start-up phase of a technological company, and it would be usually in the form of equity finance. There may be also other forms of financial support, for example in the form of securities which stimulate support by financial institutions in terms of leveraging, as well as participation of other equity investors who bring valuable management, financial and marketing know how, together with international experience and best practices experience.   

Furthermore, the government should provide investment initiatives, mainly in the form of subsidies for the development of local production capabilities, especially in relation to renewables products, as well as to environmental products.  

In addition, because the cost for new green energy technologies is still high, their wide implementation is a driving force that will bring the costs down. Therefore governments need to ensure that such technologies would be affordable to all end users, with long term economic benefits.  

Another important area of focus is the regulatory framework and the investment incentives the government provides to both small and big enterprises and green energy developers. In Greece this is particularly attractive in the case of investments in renewable energy sources, through the existence of feed-in tariffs, which provide great economic visibility  at times of great economic uncertainty.   

I should also not forget to mention the importance of infrastructure investments, which usually are of great size and complexity. To that, the role and involvement of the State is pivotal in terms of facilitating the licensing process for the timely progress of the works by the private sector developer. Furthermore, the State can facilitate the funding either through direct subsidies or through special investment schemes like concession agreements and PPPs schemes, as well as through the provision of guarantees that will secure the involvement of institutions like the European Investment Bank in the financing structure of the project.

In Europe there are many successful examples of public private sector collaboration, and I could indicatively demonstrate three cases where this collaboration was not only feasible but also very successful.  

· The UK’s Carbon Trust, which was established in 2001 as part of the UK government’s drive to accelerate clean energy sector growth, helping business and the public sector organizations to meet goals for reducing greenhouse gas emissions and to help create a low-carbon technology sector in the UK. The Carbon Trust did so by indentifying where it should concentrate its investments, by drafting a list of clean energy technologies according to ‘impact vs. cost’ criteria, and prioritized it. According to the Trust, transferring investment decision-making capacity from the Ministries to a separate, external entity has achieved better results (CO2 reduced vs. money invested) and has increased private sector confidence. 

· Other similar examples are the SenterNovem in the Netherlands given the task of bridging the gap between governmental sustainable energy policies and market practices as well as the French Environment and Energy Management Agency which helps companies to optimize energy management, minimize their impact on the environment and commit to a sustainable development approach.

Environmental and economic challenges are getting more and more complex globally, while at the same time, at a national level, the urgent need for radical reforms and initiatives to get the country out of the current crisis, is directly related to the new energy landscape and the investments that will be made in Greece in the next few years; hence the need for a long-term, viable national sustainable energy policy is more timely than ever before.

In this new energy landscape, PPC will retain its leading position and strategic role in supporting economic development and ensuring social prosperity.
This has been the case for the last 60 years during which PPC has implemented a large and very significant investment program, the majority of which had been in the Greek periphery.  To give you an idea:
· During the period 2005-2009, PPC has invested over 4.4 billion Euros, 1.33 billion of which were invested in power generation, and 2.35 billion Euros in transmission and distribution networks, while

· in 2009 alone, and despite the global financial crisis, PPC secured the funding and realized investments in excess of 1.1billion Euros.

Furthermore, all those decades, the large investment program of PPC in power generation assets, as well as transmission & distribution networks consisting of thousand of kilometers across the country, has in effect ensured the necessary energy security, the important high quality of energy services and the provision of competitive electricity prices. All those factors were fundamentally crucial for the support of new business development and economic growth, especially in sectors like tourism throughout the country.

Also, through its investments and corporate development, PPC has directly and indirectly created new jobs. Today PPC employs almost 23000 employees, while it indirectly creates thousands of other jobs with regards to all Greek companies that do business with PPC as sub-contractors, suppliers, engineers, advisors, etc. 

   

Today PPC has many large ongoing investments, targeting the establishment of a competitive and environmental friendly portfolio of power assets.
Moreover, PPC places strategic importance on investments in renewables, aiming at a 2 billion Euros investment programme by 2015, with the addition of 1000 MW of renewable energy capacity, making PPC also a leading player in this energy market. 

Safety of supply at a national level requires the best use of domestic natural resources, which comprises of lignite, hydro and renewables.

Furthermore, it is important to note that in the scenario of high renewable energy penetration, major investments would be required in the transmission system, in order to achieve high quality and reliable services with efficient cost management, for the benefit of all consumers and users of the network. For such large investments, which would need to be scheduled and implemented in a timely manner, the support of the state is crucial in terms of planning, licensing support etc, together with the provision of any available subsidies (for example under the ESPA), together also with the support of private sector initiatives to lead such investments under certain agreements (i.e. concessions). 

Another key parameter is the need for investments in network automation systems that will allow for better network monitoring and management, optimizing the network’s operations and capabilities, with the least costs for the consumers and many environmental advantages. Within this framework, investments in system automation or smart grids as we usually call them, could become an investment program in Greece of a total size of almost 1 billion Euros, to which public and private sector involvement is necessary.     

Furthermore, in Greece, energy sustainability is linked to investments in infrastructure in the non-interconnected islands, where there are specific investment alternatives to be considered, mainly relating to upgrading existing power generation stations, or introducing wide application of renewable energy sources or promoting interconnections wherever this makes economic sense.

Any large scale energy investments in Greece need to assure long-term viability. That is why a number of external factors need to be carefully considered, including CO2 costs, natural gas and oil prices volatility, as well as funding issues and increasing cost of debt, especially under an uncertain economic environment. In such an environment, the role of the State could become crucial for every  energy investment decision by providing regulatory stability and clear incentives, while are at the same time abolishing any market distortions and tariff cross subsidisation, which always lead to greater uncertainties for private investors. In other words, the public sector active involvement and support is necessary to catalyze sustainable energy market growth, and there are many successful examples worldwide of how governments have recognized the economic and environmental benefits of sustainable energy, and enacted the appropriate policy measures and investment initiatives to attract private sector interest and investment focus. 
 To this aim there should be of course in place a national long term energy planning, to which PPC could contribute greatly, especially after the completion of the ongoing review of its Business Plan for the period 2010-2015, looking at a 10 years horizon until 2020. Thus, PPC’s role would be crucial in successfully addressing at a national level all the major environmental, economic and social challenges, and putting the base for a sustainable energy market for the next decade. 
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